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Chapter X

The Intelligence School

(1 July 1951 to 1 January 1966)

A, Development
1. Antecedents
a. TR (General)
b. The Basic Division
c. The Intelligence Division
2. Establishment
3. Staffing and facilities
B, The Mission
1. As assigned by regulation
2. As developed
3. The "DDI School' fallacy
C. The Office of the Chief
| 1.  Functions of the Chief
a. Administration

b. Instruction and lecturing
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2. Functions of the Deputy Chief
a. Supervision, evaluation, instruction
b. Alter-ego action
3. Elimination of the Deputy position
4. Functions of the Executive Officer
5. Management tools
a. Staff meetings
b. Weekly reports
¢. Monitoring of courses
d. FEvaluative conferences
e. Fitness reports and carcer conferences

6. Studies in Intelligence

7. Thé Reading Improvement Program

The Orientation and Briefing Officer

1. Background |
a. TRb and TR(General) responsibilities
b.  Orientation and Briefing Division

2. Staff and facilities

3. Scheduled functions

4. Special services

Approved For Release 2002/0

s N R IAL



DP78-06365A044#00020013-6

CONFIDENTIAL

Approved For Relwetse 2002/04

a. For the Executive Director
b. For the clandestine services
c. For the OCR Liaison Staff
5. Elimination of the position
6. - Absorption of functions
7. Reestablishment of position
E. The Intelligence Orientation Faculty
1. Background
2. Staff and grade structure
3. TFunctions and responsibilities
4, Céurses and programs
5. Special projects
a. The "County Fair"
b. Projects Useful and JCS-DIA
c. Projects for NPIC
d. Support of non-Ageney training
e. The Mid-Carecer course
F. The Intelligence Production TFaculty
1. Background |

2. Staff and grade structure
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3. Functions and responsibilities
4. Courses and programs
a. Scheduled
b. Special
c. Programs for NPIC
5. Il.daison with the DDI
- 6. Training aids and manuals
G. The Management Training Faculty
1. Background and antecedents
2. Staff and grade structure
3. Courses and programs
a. Supervision courses
b. Management courses
(1) In-house instruction

(2) Out-house contract instruction
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4. External management training
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b. American Management Association

The Clerical Training Faculty

Background and antecedents

Staff and grade structure
Facilities

Courses and programs

Standards and norms

Civil Service liaison

Relations with Office of Personncl
a. Testing |

b. The "Pool"

The Operations Support Faculty

1. Background

2. Staff and grade structure

3, Courses and programs

4, Liaison wit’h the clandestine services )
5, . Transfer to the Operations School

Summary

1. Enrollment trends

a. Pecaks and valleys

Approved For Release 2002/01/14 ‘_1




-

Approved For Relgase 2002/01/1%-06365#&& 000020013-6

CONFIDENTIAL

b. Statistical samples
2. Staffing problems
a. Standards of instructor qualification
b. Rotational assignments
3. TNormal slice of annual OTR budget
4, Major achievements
5. Conclusion
a. Evaluation

b. Experiential lessons
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yions of the Reglstrale You are the man best guali-

fied bto decide what should be covered, uncovered, ©OT
puried. Would you please sit down some day --= beforpe
iunch -— and try ©o come up with a rough outline of
what you think the coverage should be. Don't make &
j0b of it - probably you can gredge it all up
out of your memory 1111 do the necessary digging
into the documents for the gritty details. Attached]
is a gentative outline of the cpapter on the Intell
5ehools 14 may give you some ideas about the kind of
ight produce. There's N0 great hurry -t
o __pernaps. Thanks for your help.
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